3. OBJECTIVES
The Objectives of the Policy are to
a) Eliminate sexua| harassment if/where it exists and to establish appropriate Procedures
to deal with Such caseg should they arise
b) Create an €nvironment Which upholds the persong| integrity, safety ang freedom of the
€Mmployees of the Municipality and all the other Persons a5 listed under Paragraph 4
herein infra;

c) Discourage all formg of sexuya| discrimi




b) Clients;
c) Supp!iers;
d) Contractors; and

e) Others have dealings With the Municipalr‘ty.

assment may lodge 5 grievance wijth the

€ event with jts €mployee being the harasser and provideq that the alleged
harassment has taken place in the work
the harasser’s empl|

o 5.Le6a; FRAMEWORK

f sexua| harassment Will not fee| that thejr 8rievanc
trivialized, or fear reprisals ...
Section 60 of the Em

sment) iti

section, the employer must

3.1 Sexual harassment

including but not limited

may inclyde unwelcome physical, verbal, or non-verpg| conduct
to:




3.1.5. Sexual harassment can occurin relationships of unequal power or among peers, |t js
possible for Women to pe harassed by men or other women, and men to be harassed by women
or other men,

8. PRINCIPLES
81 Councilors, Management and employees sha| refrain from CoOmmitting acts of
sexual harassment,
8.3. Management shall take appropriate action in accordance With thijs policy, when

3. ROLES AND RESPONSIBILITIES

9.1. Management
Management shall ensyre that
a) All councilors angd employees of the Council are aware of thjs policy;
b) The policy is accessible to Persons referreq toin Paragraph 4 hereijn supra;
c) This policy is annually revised

All persons referred to jn Paragraph 4 herein Supra sha| familiarize themselves
with and comply with this policy

D




10.1. PoLicy STATEMENT
10.1.1. Al employees, j
the Municipah‘ty have

all take appropriate disciph’nary action against employees
h this policy.

10.1.5 Allegations of sexual h

arassment sha| be dealt w
expeditiously, sensitively ang

ith seriously,
conﬁdentia”y.

10.2 CONFlDENTlALlTY

7.1The identity of all people’s party to g complaint of alleged sexual harassment
shall be kept confidentia|.

7:2 Conﬁdentiality will be Maintained jn any discip!inary process related to an
alleged sexual harassment.

10.4 PROCEDURES
10.4.1 Advice and Assistance
The heads of the departmen




Mmatters. For this purpose the heads of departments shal] be properly trained and
given adequate resources,

10.4.2 Options to Resolve a Problem
(a) Employees shall be advised that there are two options to resolve 3 problem

(a) It may be sufficient for the employee concerned to have an opportunity, in

department as provided for herein below.

(b) At an informa] meeting as described above, no forma| record of the

. Proceedings is kept or placed in the files of the parties concerned. The parties
may however agree to keep minutes of the meeting for their own records, to be

(b) The head of the department concerned may appoint mediator(s) to discuss
and mediate. The informal process has twenty one (21) working days to resolve
the complaint after which it will be referred to a forma| process.

10:4.2. Formal Procedyre

(a) The formal process will follow jf

(i) The informal Process cannot resolve the Mmatter within the prescribed period
(ii) The complaint cannot pe resolved to the satisfaction of the complainant
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(iii) It is found through discussion that the incidents warrant more serioys action
(iv)The informal Procedure has not been successfy] in Preventing further

harassment
(v) The complainant decides to forego the informal procedure

(b) This procedure should pe implemented in all cases of rape, sexual assault or
criminal conduct of a sexual nature

(c) A formal written complaint must be made to the head of the department
concerned. The mediator(s) muyst submit a report to the head of the department
who will as wel| formally invite the alleged Perpetrator to state his/her case in
writing.

(d) A grievance may be lodged against the alleged offender per the
Municipaiity’s Grievance Procedure,

(e) Disciplinary processes, as per the Disciplinary Procedure Collective

10.4.3 Criminal or Civil charges
Particularly in cases of physical abyse the above Procedures do not override the

11. EVALUATION CRITERIA

This policy will be evaluated €Very year to establish the following:

11.3 Applicability
Whether the Policy is still worth having.

12 ATTACHMENTS

12.1 Code of Good Practice on the Handling of Sexual Harassment Cases
1252 Disciplinary Procedure Collective Agreement
12.3 Municipaiity’s Grievance Procedure
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13. POLICIES REPEALED

This is a new policy.

Municipal Manager
Blouberg Municipality >
Name : ™MH-OQARAN M3
Signature: N\,JL“QKK ~
Date: .




